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LETTER FROM THE CHIEF
 
Dear Ajapeu Lodge Members, 
 

My name is Victor Hinojosa  the new Ajapeu Lodge Chief. I was just recently elected 
during this past Fall Fellowship at Camp Sunrise. I would like to especially thank an artist (who 
will remain unnamed) for his motivation and encouragement of me obtaining this honorable 
rank, and to all of those who supported me along the way.  
 

My involvement in the Order peaked just over a year ago when I was asked to join the 
National Content Team of the Order of the Arrow; I learned (and am still strengthening) many 
key communication skills; whether it be through the National Bulletin, N.E.R., or a letter much 
like this one. I just attended a Council of Chiefs meeting for our section (NE3B) last October  at 
the meeting we discussed many pressing matters regarding our section, our budget, and the 
2016 NE3B Conclave. Our lodge graciously volunteered to be the CVC of Communications & 
Promotions; a role that is very challenging and time consuming. I only anticipate that any and all 
members interested in helping with this will lend a helping hand and cheerfully serve as we do. 

 
Although our lodge has some rough edges, we can always improve and change the way 

we do things. I intend to better prepare the lodge mainly with its communications but won’t stop 
at just that; as I have seen the communications aspect fail many times before. My support team 
(our Lodge’s Vice Chief and Lodge Secretary) will be vital in the months to come. 
 
 
 
My promise to you: I will deliver.  
 
 
 
 
 
 
Yours in Service, Scouting, and Brotherhood, 
 
 
 
Victor Hinojosa | Ajapeu 351 Lodge Chief 
 
BOY SCOUTS OF AMERICA 
Order of the Arrow 
 
(802)4585821 
VermontVictor@gmail.com 

           Victor Hinojosa
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Feature Article- A New Century of Service 
In the years leading up to our 100th anniversary as an order, there has been a lot of focus on our 
history. The Legacy Project, started in 2012, was all about preserving our story and making sure we 
remember the accomplishments of the last 100 years. The effort we put into the Lodge Rock, the 
Legacy Lid, and the History Book all culminated at the Centennial Fire at this year’s NOAC, held at 
Michigan State University. As the flames gave way to ashes, it was the symbol of the end of our last 
century, and the beginning of the next.  
	 The theme of 2015’s NOAC was It Starts With Us. That’s because the arrowmen who 
attended NOAC were tasked with the most difficult challenge members of the OA have ever faced- 
they would be the first to take part in our next 100 years.  
So the question was what can we do? What is the first step we should take to 
make our second century together our greatest century?

	 Alex Call, our national chief, was the first to challenge us. In his 
keynote on Wednesday night, he introduced his new project- #DaretoDo.

Dare to Do is simple. As Scouts, we are asked to do A Good Turn Daily, and 
as arrowmen, we are asked to follow the admonition of the Order. Even 
though the words aren’t the same, both pledges have the same meaning. 
Both require us to act unselfishly in the service of others. Both require 
compassion. And for most people, both are difficult. Most scouts are made 
uncomfortable by the word ‘love’. But love is exactly what drives the Order 
to commit to the cheerful service that has touched innumerable lives. 

Alex has dared us to ensure that the next 100 years of the OA are just as 
meaningful as the last by living out the admonition in every day of our lives.  
In other words, he has challenged us to love one another, and not to be shy 
about it.

In his own words, “If we leave (NOAC) without a commitment to the 
principles that we live by, and the commitment to demonstrate them in every 
day of our lives, then the best days of the order of the arrow are behind us.” 

So our first challenge for the new century  is to commit a selfless act in the service of another every 
day.

“To make our 
second 
century mean 
something, 
we must start 
by living the 
admonition 
out in our 
everyday 
lives.”

4



To quote from Alex again, “To make our second century 
mean something, we must start by living the admonition out 
in our everyday lives”.


While the posts on Twitter are a great way to show and 
promote what the OA can do and has been doing for a 
hundred years, that’s not the bigger point. The meaning of 
this is to show every arrowmen that the future is truly in their 
hands.  

The time has come for every arrowman to really get their hands dirty 
with brotherhood, so to speak. The Centuries of Service award was 
handed out in this last year to arrowmen who had sealed their 

brotherhood and shown that they were willing to take part in the Order. We as a brotherhood need 
our members to continue to get their hands dirty and take part. In order for us to succeed in our 
goals, we need to do something.

The purpose of the OA is as follows:

• 	 Recognize those who best exemplify the Scout Oath and Law in their daily lives and 

through that recognition cause others to conduct themselves in a way that warrants similar 
recognition.


• Promote camping, responsible outdoor adventure, and environmental stewardship as essential 
components of every Scout’s experience, in the unit, year-round, and in summer camp.


• Develop leaders with the willingness, character, spirit and ability to advance the activities of 
their units, our Brotherhood, Scouting, and ultimately our nation.


• Crystallize the Scout habit of helpfulness into a life purpose of leadership in cheerful service to 
others.


Our purpose has guided us for a hundred years, and it will continue to guide us for another 
hundred. But in order for the Order of the Arrow to work, we need every single scout who wears 
the sash over their shoulder to Dare to Do. If you have an idea for what the OA can do for you, 
your community, your chapter, or your lodge, let someone know, and we will get it done.  
Our order was founded by two staffers at a small summer camp in Pennsylvania, as just an honor 
society for campers. 100 years later and millions of volunteer hours later, just look where we are 
now.


STEP ONE 

The Order of the Arrow would be nothing without its 
Arrowmen. Not just those who hold Lodge or Chapter 
positions; even they are completely worthless without 
your participation. 

Getting involved doesn’t have to be hard. Just 
attending a chapter meeting or helping out at an ordeal 
can help move our lodge forward. There are endless 
possibilities for what we can do, as long as we have 
people motivated to do it. Come to an LEC and talk 
about what you want to see for activities and events in 
the coming year, or ask about joining a ceremonies or election team. There’s no reason why your time 
in the Order in the Arrow can’t be the best time you have in Scouting; ask anyone who’s been to a 
conclave, section, or national event; arrowmen know how to have a good time.  It’s up to you to get 
involved, and help keep our program running for others to enjoy.

GET 
INVOLVED 
STEP TWO 
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Much like High Adventure, Jamborees are often the pinnacle of many’s scouting 
experience. The opportunity to come together with scouts all across the country for 
week-plus of scouting fun is unlike anything most boys our age will ever 
experience. And the amount of work that goes into setting up for a Jamboree is 

simply astounding. Especially when you consider that most of it is completed by volunteers. 
For the 2017 National Jamboree, the OA has set the goal of assembling more arrowmen on the staff of a 
Jamboree than ever before. And they’re calling this effort Operation Arrow. For less than the cost of 
attending one Jamboree session, both Youth and Adult arrowmen can staff both sessions of the Jamboree 
and take in everything that the Summit has to offer. Staff are needed in all areas- management, program, 
activities, and even special positions open only to OA members- OA Trek Guides, Service Corps, and Indian 
Village Staff. This is an opportunity to help put together a national event that thousands will attend, while 
having all the fun one would usually have at a Jamboree.

Learn more at: http://event.oa-bsa.org/events/jambo2017


Everyone who’s visited a BSA High Adventure Base will tell you how special that 
time was to them. There’s nothing quite like the excitement of the first day on the 
trail and the relief and pride of making it back on the last day. But many scouters 
never make it back out to Philmont, Northern Tier, Sea Base, or the Summit; or they 
never get a chance to go at all.  
The Order of the Arrow, however, provides extra opportunities for high adventure 
that most scouts don’t get. Each scout base has its own special OA high adventure 
program, at costs significantly lower than normal treks, and often twice as long. 
Philmont offers OA Trail Crew; an opportunity for cheerful service for one week in various backcountry camps, 
and then another week of choose-your-own-adventure wandering wherever you choose on the property.

Sea Base offers a similar program where arrowmen help build a historic trail, remove invasive species, and 
work to preserve the local ecosystems, as well as all of the fun Sea Base has to offer in 10 days.

At the Summit, our newest high adventure base, arrowmen can build new trails while taking part in the action-
packed program happening every day.

Northern Tier offers two OA programs- the Wilderness Voyage, and the Canadian Odyssey, which includes 
service in Ontario and a 9-day trek back to Minnesota.

More information is available at each High Adventure Base’s own website, as well as http://adventure.oa-
bsa.org/. 

If you can’t afford the trip, the Northeast Region of the Order of the Arrow offers several scholarships for 
arrowmen looking to go on OA High Adventure. More information at their website: 

http://northeast.oa-bsa.org/resources/2016-oa-high-adventure-scholarship


FIND ADVENTURE 
STEP THREE

OPERATION ARROW 
STEP FOUR
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Introducing the Officers 
As we move into the new year, we have all new youth 
leadership, as well as some new adult leaders; we all 

took a minute to introduce ourselves. 

Chief: Victor H 
I’m 16 years old, born and raised in Bristol, VT, and a 
part of Troop 543. I’m currently a Junior at Mt. 
Abraham Union High School. I enjoy hiking, camping, 
and swimming, as any other scout would. I volunteer 
within my community as a Library Board Teen Liaison 
and Fire Cadet. I was also elected to be the 2015-2016 
Mt. Abraham Community Council Moderator. I work 
year-round at Bristol Health & Fitness (a gym), and 
during the summer I work as a Swimming Instructor 
and Lifeguard.

Secretary: Jacob P 
I’m 17 years old, living in Williston, and I’m currently a junior at CVU. I am a member of Troop 658 
in Winooski, where I currently serve as the OA Troop Representative, and one of the leaders of our 
Venture Patrol outfit. I have been involved in the Order of the Arrow since the beginning of 2014, 
and I have been highly involved in staffing National Youth Leadership Training in the past few 
years. I have also worked on Camp Sunrise staff, and I will be part of the National Jamboree staff 
in 2017. In my free time, I enjoy rock climbing, camping, geocaching, and long-distance hiking. 

I am very excited to spend a year working in the service of this lodge!

AROUND THE LODGE

Vice Chief: Matt W 
I am a junior this year at Windsor High School, and I am 
proud to serve as your 2016 Lodge Vice-Chief. Previously I 
have served as your Lodge Secretary in 2014, and Lodge 
Chief in 2015. However, this year the power was passed on. 
I have been on NYLT staff twice, serving as the Course 
Leader in 2014. 

Contents: 

Introducing the Officers: 7 
Centurion Award: 9 
Chapter Reports: 12 
Lodge Annual Report: 13 
Lodge Calendar: 14 
Unit of Excellence: 15 

Forms: 
Crossover Request Form: 17 
Elections Form: 18 
Ordeal Form: 19 
2017 Jamboree Patch Set Order 
Form: 20 
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Lodge Staff Adviser- Kevin Eschelbach 
I was born in Brooklyn, but I grew up in Burlington Vermont, joining my local Cub Scout pack in 
3rd grade and crossing over into Troop 15 in Burlington. There, I earned the Star rank, serving as 
both a patrol leader and senior patrol leader. I was tapped out and did my ordeal at Mt. Norris. I 
served on the lodge ceremonies team and then sealed my brotherhood. A criminal justice major in 
college, I worked for nearly 20 years as a retail manager before returning to the Green Mountain 
Council in 2013, where I currently serve as the Long Trail District Executive as well as the Lodge 
Staff Advisor. In what free time remains I am pursuing a second college degree, fixing up my 110 
year old house, and attending my daughter's’ sports events.

Lodge Adviser- Marc Poulin 
I began Scouting with Pack 89 in Barre, receiving my Arrow of Light with Pack 717 before joining 
Troop 95.  I was inducted into the Order of the Arrow with Ajapeu Lodge in 1988, sealing my 
Brotherhood in the Order in 1989 at Camp Sunrise.  I received my Eagle Scout in 1993, staying 
active through 1995 with the Norwich chapter of the National Eagle Scout Association.  I attended 
Norwich University and the North Bennet Street School in Boston, graduating first in my class for 
Piano Technology.

I rejoined the Scouts with my oldest son in 2007 with Pack 717, serving as a Den Leader, Assistant 
Cubmaster, and Cubmaster before continuing on to Troop 795 as an Assistant Scoutmaster. I 
currently serve on the Long Trail District Committee and Training staff as well as serving as the 
Director for the 2016 Green Mountain Council University of Scouting.  I have had the privilege of 
being selected to be on Security Staff for NOAC 2015 and again for the National Jamboree in 
2017.

My wife of 17 years and I live in Barre with our two sons (one of which is currently First Class with 
Troop 795) and one daughter.  I am employed by the State of Vermont as a Sergeant with the 
Washington County Sheriff’s Department and am the elected High Bailiff in Washington County.  I 
am also serving as the Northeast Regional Vice President for the Piano Technicians Guild on their 
Board of Directors.  In my spare time I play piano, build scale ship models, and enjoy camping and 
hiking with my family.


Associate Lodge Adviser- Jon Hosford 
I began my Scouting career in 1972, as a Cub Scout, and never left the program. I am a proud 
Army brat and has been a member of 7 councils now, including a 3 year stint in Transatlantic 
Council in Germany. I have held many adult positions, including ASM, SM, UC and District 
Chairman, as well as serving on several camp staffs, including every Okpik Course Mt. Norris has 
ever offered. I have also served as Camp Visitations team for our area, and as part of the Climbing 
Staff for the last two Jamborees and the upcoming one in 2017. I discovered my beaver-hood at 
Wood Badge course SC-379 (1988 Norwella Council) and served as staff for our council’s 2015 
WB course. Among many awards, I have been the recipient of the District Award of Merit, 
Distinguished Commissioner Award and the Silver Beaver. But the highlight of my Scouting career 
was being selected to receive the O.A. Vigil Honor. 

Professionally, I am the Corporate Vice President of Engineering for Northeast Broadcasting, 
overseeing all technical and I.T. aspects of a group of 40 radio stations across the country. While 
the majority of my responsibilities are electronics and IT focused, the best part of the job is getting 
paid to hike, ride 4-wheelers and snow machines (and occasionally snowshoe) to access remote 
transmitter sites!
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CENTURION AWARD 

The Centurion Award is a one-time recognition given out in our 
centennial year to those who had a major impact on the Order 
of the Arrow. The award is meant for those who go above and 
beyond the Vigil Honor or the Founder’s award; people who 
live by the ideals of the OA and are servant leaders in their 
community. Centurions are recognized on a national level, so 
that their legacy can continue to inspire arrowmen who come 
after them. 


Ajapeu picked 7 brothers who served our lodge in an 
extraordinary manner. 


Nicholas Bullock (youth service: 2005 – 2012) 
Ajapeu Lodge, Green Mountain Council #592 
Barre, VT 
Although he never held, or even ran, for Lodge office, his participation 
and contributions towards service were key to the success of 
numerous lodge and section events. 

Nick is an Eagle Scout, and the only member of our lodge to complete 
the OA High Adventure Triple Crown, serving on Trail Crews at Northern 
Tier, Philmont and Florida Sea Base.

Nick was awarded the Vigil Honor in 2009 with a Vigil Name of 
Gettemagelensit; translated as Humble One.


Laurence W. “Larry” Dean (posthumous, adult service: 1947 – 1968) 
Wisie Hal’a Con Lodge, Long Trail Council #592 
Burlington, VT 
Larry served as Lodge Adviser from 1953 until 1968 and was one of the 
first two recipients of the Vigil Honor from the Lodge in 1958. It is 
notable that Larry was never a Scout as a youth and did not have any 
children of his own. In Larry's own words describing his service: "We 
are put on this earth with an obligation to society. Since my wife and I 
have no children, I'm trying to pay my obligation in this way.”

Larry received the Silver Beaver from the Long Trail Council in 1947, 
and in 1967 the Council dedicated a 5 mile hiking at Mt Norris Scout 
Reservation in his honor in recognition of his ardent support of the 
camp and Scouting in Vermont.
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CENTURION AWARD 
Graham Edmondson (youth service, 2004 – 2012) 
Ajapeu Lodge, Green Mountain Council #592 
St. Johnsbury, VT 
Graham started his service at the Chapter level, serving as Chapter Chief 
and a constant presence on election and ceremony teams. In September of 
2007, Graham began his first tenure as Lodge Chief and served in that 
capacity until October of 2009. At that time, Graham chose not to run again, 
as he had been elected as Vice Chief to Section NE 1A. When the Lodge 
was transferred to a different section, Graham continued his service to 
Section NE 2A. Graham provided leadership and service to countless 
Lodge, Council, Section and National events. Graham received the Vigil 
Honor in 2008 with a Vigil Name of Memsochet 
Gischihan Gischachtek translated as Traveler 
Who Creates Light.

Richard “Rick” Holcomb (adult service, 1978 – 2010) 
Ajapeu Lodge, Green Mountain Council #592 
Guilford, VT 
Rick has never wanted to take on an adviser’s role within the lodge. Rather, he 
is the brother that every lodge needs to function effectively. He works behind 
the scenes to provide the youth with the tools to ensure that events run 
smoothly. Rick was well known for his generosity with younger scouts, sharing 
knowledge and his patch collection to eager arrowmen. While Rick's nights 
were often spent talking about history and patches, Rick's days were spent in 
service. In 1978, Rick was given the Vigil name of Giskhaquen, translated as 
Wood Cutter. 

Brian Kent (youth service, 2002 – 2008) 
Ajapeu Lodge, Green Mountain Council #592 
Sharon, VT 
Brian Kent is a throwback to the dedication and commitment of 
an earlier generation. Brian's most distinguishing characteristic 
was his willingness to serve as needed. He served as Lodge 
Chief and also as a valued member of the leadership team. One 
of Brian's passions was patch collecting and lodge history, which 
he continued into adulthood. Recently, Brian compiled a history 
of the Order of the Arrow in Vermont into a web site that he has 
made available to all in the Council.

Brian is an Eagle Scout and in 2005 was selected for the Vigil 
Honor with the appropriate name of Nuwingi Netopalis, which 
translates as Willing Warrior.
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Richard L. “Dick” Simays (adult service, 1993 – 2015) 
Ajapeu Lodge, Green Mountain Council #592 
Johnson, VT 
Dick Simays has lived Scouting for well over twenty years. Through 
that service, he has helped shape the lives of generations of Scouts 
in the Green Mountain Council. Dick is a constant presence at Lodge 
and Council events. For over 16 years, he has served as one of the 
primary leads for our Lodge's kitchen crew. By his careful planning, 
budgeting and record keeping, he has ensured that our events run 
smoothly. Beyond his service to the lodge, Dick is also a vital 
presence within our Council and Area, earning the Silver Beaver in 
2000 and serving as an active member in our Camp Alumni 
Association, helping to improve the facilities and program at our 
Scout Camp.


CENTURION AWARD 
Todd McCabe (youth service: 1969 – 1977) 
Nianque Lodge, Ethan Allen Council #593 
Ajapeu Lodge, Green Mountain Council #592 
Richmond, VT 
Todd McCabe is one of the people synonymous with the Order of the 
Arrow in Vermont. As a youth, Todd served as the last Lodge Chief for 
Nianque Lodge 398 prior to its merger with Wisie Hal'a Con 351. Todd 
then became the first Lodge Chief for the new Ajapeu Lodge. During 
the merger and transition, Todd provided great leadership and was 
instrumental in a successful merger. Todd is now considered one of 
the founders of our lodge today.

Todd has continued to serve the Scouting Community and Order 
faithfully as an adult. After retiring as a police officer in 2014, Todd 
took on the role of Camp Director for Mt. Norris Scout Reservation.

Todd McCabe exemplifies the soul of the Order, and lives up to his 
Vigil name of Kittelendamwagen; or Earnest One.
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Chapter Two ~ Calvin Coolidge District 
Chapter 2 holds our meetings on the second Tuesday of the month at the Methodist 
Church in Springfield. Our current Chief is Elijah Collier and our Vice Chief is Adam 
Potter. 

CHAPTER REPORTS

Chapter One ~ Ethan Allen District 
Chapter 1 meets at 2 p.m. on the 3rd Sunday of the month at the Rutland Moose 
Club (Unless otherwise decided). 
Our next meeting will be on January 17th and held at VT Climbing in Rutland, 2-5 pm 
for Climbing and fun.  Cost $10/person. Bring the permission form available online. 
Our Chapter Chief is Peter Drew, our Vice Chiefs are Liam Drew and Tyler Robideau, 
and our Secretary is Jack Drew. 

Chapter Three ~ Three Rivers District 
Chapter meetings are held on the second Tuesday of every month at the 

Milton Elementary School, at the same time as the Chapter Roundtables.  
Our Chief is Peter Chesarek, our Vice Chief is Danny Smullen, and our Secretary 

is Billy Heath.

Chapter Four ~ Long Trail District 
Chapter 4 meets at the Hedding United Methodist Church in Barre, VT, on every 
second Tuesday of the month at 6:30pm. Our Chapter Chief is Zachary Bullock, our 
Chapter Vice Chief is Sebastian Tanguay, and there is no Secretary.  
In mid-December, Chapter 4 went to Essex Speedway and Action Center where we 
met over pizza and a lot of fun. In March of this year, we plan to take a trip to 
Boston to see some shows and have more fun in fellowship.
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LODGE ANNUAL REPORT

Vigil Honorees 
Nathan Perry, Troop 707, Chapter 4

Brock Quesnel, Troop 109, Chapter 1

Peter Drew, Troop 353, Chapter 1

Brock Quesnel, Troop 109, Chapter 1

James A. Rivers, Troop 543, Chapter 1

Zach Bullock, Troop 714, Chapter 4

Ken Bell, Troop 659, Chapter 3

Lodge Membership 
Total Members	 456

Youth	 	 	 248

Adult 	 	 	 208

Ordeal 		 	 156

Brotherhood 	 	 225

Vigil 	 	 	 75

Induction Statistics 
Elected Candidates	 	 	 78

Ordeal	Candidates	 	 	 65

Ordeal Induction Rate		 	 83.33%

Brotherhood-Eligible Members 	 134

Brotherhood Conversions	 	 43

Brotherhood Conv. Rate	 	 32.09%

Vigil Inductees		 	 	 8


2015 was a big year for the Order of the Arrow, and as well for Ajapeu Lodge.  
With our three ordeals, projects at Norris and Sunrise, and volunteering elsewhere, the Lodge 
logged over 4,600 service hours.  
Big events this year included Arrowtour’s visit to Mt. Norris, NOAC, and the NE-3B Conclave.


Arrowtour was a part of the year-long celebration of the Order of the Arrow in our centennial year. 4 
contingents of Arrowmen travelled the country, visiting camps and scouting events to bring the 
centennial experience to Scouts, Arrowmen, and communities across the country. 

The Arrowtour Bus rolled into Mt. Norris on July 15th, and campers and scouters who came to visit 
got to see the displays and check out the Arrowtour trading post.


20 members of Ajapeu were able to attend 2015 NOAC at Michigan State University in August, 
several of them as staff. Any of them will attest to just how fantastic the experience was.

The next NOAC will be in 2018 and held at Indiana University.  
 
The NE-3B Conclave is a camporee open to every lodge in our Section, which includes Eastern 
New York and Vermont. The last Conclave was held at our very own Mt. Norris (to much success), 
and the members of that conclave chose Otahnagon Lodge to host the 2015 Conclave. 11 
members of Ajapeu took the trip to Camp Barton in Trumansburg, NY.

Our Lodge achieved the Bronze level of Journey 
to Excellence this year, with thanks to the active 
and enthusiastic members of our Lodge.  

We look forward to our next year, and hope that 
we can reach new horizons and achieve many 
great things in 2016!
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LODGE CALENDAR
Jan 2nd   Troop Elections Begin 

Mar 6   LEC - Waterbury Office 

Mar 19   University of Scouting -  

Apr 10   Vigil Honor Selection Meeting - Waterbury Office 

Apr 29   Troop Elections End 

May 20-22   Ordeal Weekend - Camp Sunrise 

June 10-12   Ordeal Weekend - Mount Norris 

June 19   LEC - Waterbury Office 

June 30- July 3  N.E.X.T. Conference - Indiana University 

Sept 9-11   Ordeal Weekend, Location TBD 

Sept 23-25   Fall Fellowship - Mount Norris 

Sept. 24   LEC - Waterbury Office 

Dec. 4   LEC - Waterbury Office 
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The Order of the Arrow is committed to serving and supporting the 
Scouting program in any way that it can. The OA would not exist without 
the support of units who send scouts and leaders into the program. And 
the unit, in return, reaps the benefits of the training and leadership 
experiences their scouts get in the Order of the Arrow. 

In order to recognize troops that are highly active in the order, and also to 
promote the Order in units that are less active, the OA has created the 
Unit of Excellence initiative. 

The Unit of Excellence program focuses on three key criteria:

• Attendance at OA events

• OA Elections and Brotherhood Conversion

• the Troop Representative Program

The hope is that troops that participate in the Unit of Excellence 
program will benefit from the support programs that the OA has put in 
place for units. 

As new members are elected into the Order of the Arrow from troops, 
they experience leadership development opportunities that build upon 
the lessons learned in their units: the Scouting ideals of living a life of 
character and leading by example. Lodge and chapter events are

designed to improve upon the experience of OA members so that they 
can bring back greater value to the Scouts in their unit. 

These scouts, in turn, can work to bring more boys into the OA’s 
program. Choosing a youth to serve as the Troop OA Representative 
brings greater connectivity between the Chapter, Lodge and the troop, 
and also allows the Representative to develop leadership and 
communication skills in his position. 

Many units already have Troop Representatives, but the position is 
commonly one of little effort. This program goes a step further and 
promotes the addition of a new adult leadership role- that of the OA 
Troop Representative Adviser, who’s goal is to guide and mentor the 
Representative in his role. 


Taking part in the Unit of Excellence program can bring success not 
only to each troop, but to the Chapters and Lodge, who will see greater 
support, participation, enthusiasm, and productivity from it’s members. 


As part of the program, there is a unit award from both National and Local levels, and separate awards for 
the Scoutmaster, Troop Rep, and Troop Rep Adviser. 


For more information, read the award requirements on the following page, and visit 

http://www.oa-bsa.org/uploads/resources/forms/unitexcellenceaward-2013.pdf

UNIT OF EXCELLENCE
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Forms start on the next page!

UNIT OF EXCELLENCE

Order of the Arrow Unit of Excellence Award Requirements (from oa-bsa.org) 
1. Leadership: Implement the Troop/Team OA Representative and Troop/Team OA

Representative Adviser (Assistant Scoutmaster or Assistant Coach Designee)

programs in your unit.


• Every six months, ensure that the senior patrol leader (Troop) or Team Captain

	 (Team) appoints or reappoints one Scout or Team Member to serve as

	 Troop/Team OA Representative and the Scoutmaster/Coach appoints one adult

	 to serve as Troop/Team OA Representative Adviser.


• Feature an annual presentation at a Court of Honor by the Troop/Team OA

	 Representative on the Order of the Arrow with a focus on the accomplishments

	 of unit members.

2. Participation: Promote lodge events and provide transportation to all Arrowmen

wishing to participate.


• At least 50% of unit OA members attend at least one lodge event in addition to

	 their Ordeal.

3. Elections: Schedule a unit election with the chapter election team annually.


• Hold an election and have 100% of elected Scouts or Team Members complete

	 their Ordeal.

4. Planning: Maintain an active planning process that prevents overlap between lodge

and chapter events with unit events.


• Review the local OA calendar with the Patrol Leader’s Council or Team

	 Leadership during annual troop/team program planning and schedule unit

	 events so that 100% of troop/team programs do not overlap with any full-lodge

	 events.

5. Conversion: Demonstrate the depth of your unit’s OA program through

Brotherhood conversion.


• At least 30% of eligible troop/team members seal their membership in the Order

	 by converting to Brotherhood.

	 

Order of the Arrow Scoutmaster/Coach of Excellence: 

• Lead your unit in earning the OA Unit of Excellence Award three times during

	 your tenure as Scoutmaster/Coach.


Order of the Arrow Troop/Team Representative of Excellence: 
• Lead your unit in earning the OA Unit of Excellence Award during your tenure


	 as a Troop/Team Representative (six months of service minimum).


Order of the Arrow Troop/Team Representative Adviser of Excellence:  
• Advise at least two Troop/Team Representatives towards earning the OA Unit


	 of Excellence Award during your tenure as Troop/Team Representative

	 Adviser.
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!  
Order of the Arrow Cub Scout Crossover Scheduling Form 

Ajapeu Lodge 351  

Please fill in all of the blanks, and please print clearly: 

Pack Number ____________   Receiving Troop _____________ Chapter/District #_________ 

Town __________________ Crossover Location __________________________ Time _____________ 

Does Crossover Team need to bring a bridge?  ______________ 

Cubmaster _____________________________  Alternate Contact __________________________ 
 
Phone Number _____________________________  Phone Number ________________________ 

Email   ___________________________________  Email   _______________________________ 

Date Requested _____________________   Alternate Date _________________________ 
        (if 1st choice not available) 
Directions to Crossover location:  

Please return form with recharter packet or mail to: 

Green Mountain Council 
P.O. Box 557 
Waterbury, VT 05676 
ATTN: OA CUB CROSSOVER 
FOR CHAPTER USE ONLY 

Crossover Scheduled ______   Date _____________  Time _______________

PLEASE SCHEDULE CROSSOVERS BEFORE JANUARY 1 IF POSSIBLE. FORM MUST BE RETURNED 
IN ORDER TO MAKE SURE A CEREMONY TEAM IS AVAILABLE. SCHEDULE EARLY TO MAKE 

SURE WE CAN PROVIDE A TEAM ON THE DATE REQUESTED. 



!  
Order of the Arrow Unit Election and Camping Promotion Scheduling Form 

Please fill all of the blanks, and please print clearly: 

Unit ____________  Chapter/District # _________________________________ 

Town __________________ Meeting Location __________________________ Time _____________ 

Are you attending summer camp next year? ____________ If so, where? ______________________________ 

OA Troop Rep _____________________________  Scoutmaster __________________________ 
 
Phone Number _____________________________  Phone Number ________________________ 

Email   ___________________________________  Email   _______________________________ 

Date Requested _____________________   Alternate Date _________________________ 
        (if 1st choice not available) 
Directions to meeting location:  

Please return this form to: 

Green Mountain Council 
P.O. Box 557 
Waterbury, VT 05676 
ATTN: OA ELECTIONS 

FOR CHAPTER USE ONLY 

Election Scheduled ______   Date _____________  Time _______________



Ajapeu Lodge 351 Ordeal Registration Form

ADULTS: If you have any special skills (carpentry, electrical, plumbing) please list them and bring basic tools. 
_______________________________________________________________________________________
_______________________________________________________________________________________

District: ________
Unit #: __________

Please arrive between 6:00 PM and 7:00 PM on Friday evening. 
Pickup on Sunday morning is by 9:00 AM.
All participants are expected to be on-site until Sunday morning dismissal.
Those who must leave for family or religious reasons on Saturday evening will be expected to stay until the end of the 
Ordeal which could last until 10 pm. Please inform registration personnel of your needs on Friday evening.

Check the appropriate box(es) and submit the appropriate fee(s).
   ORDEAL - $50.00: (for newly elected candidates) Fee includes all meals, sash, handbook, lodge flap 

and  Lodge dues for the year.       

   BROTHERHOOD - $30.00: (For all Arrowmen who can meet the 5 challenges of Brotherhood 
membership, page 50 of OA Handbook) Fee includes all meals and Brotherhood sash.

   BROTHER OF THE LODGE - $12: Includes Ordeal staff and all others who are not Ordeal or 
Brotherhood candidates. (Please select your desired role; Elangomat, Ceremonies, General)

TOTAL: $___________
Please make checks payable to Ajapeu Lodge, Green Mountain Council. Credit card payments accepted  

(service charges may apply). Please call the GMC trading post at (802) 244-5189

ORDEAL YOU WILL BE ATTENDING (You may register for all at once or individually throughout the year): 
 

1    May 20-22; Spring Ordeal, Camp Sunrise, Benson, VT

2    June 10-12; Spring Ordeal, Mount Norris, Eden Mills, VT

3    September 9-11, Location TBD

Send this form with payment to: 
Green Mountain Council 

Attn: OA – Kevin Eschelbach 
P.O. Box 557 Waterbury, Vermont 05676 

ORDEAL CANDIDATE PACKING LIST: 
3 feet of rope/twine Work Gloves Backpack to carry all of the above
Tarp/Ground Cover Toiletries Field Uniform
Rain Gear 2 Changes of Clothes Sleeping Bag w/ Rain Cover
Pocketknife Water Bottle

Other suggested items: Sunglasses, Sun screen, money for OA Trading Post

ALL PARTICIPANTS ARE REQUIRED TO 
BRING A CURRENT BSA MEDICAL FORM 

(PARTS A & B) TO THE EVENT.  
DO NOT SEND THESE FORMS TO THE 

SERVICE CENTER.

Name:______________________________________________________________
Address: ____________________________________________________________
City: _______________________________________ Zip: _____________________
BSA ID Number:_______________________________________________________
Email:_______________________________________________________________
Phone Number: __________________________________   H / C
Date of Birth: ____ / ____ / ________   Circle One:         Youth (Under 21)     Adult (21+)



 

Green Mountain Council Ajapeu Lodge  
2017 National Scout Jamboree Souvenir Patch Set 

Order Form 

  
The 2017 GMC Jamboree Patch set can be ordered by filling out the information below.  The patches can only 

be sold only as a set. 
 

Cost: $ 50.00 for in Council members 
$ 60.00 for out of Council sales 

 
Payment can be made either by cash, check or credit card.  For all orders through the mail add $4.00 per order 
for shipping and handling.  Orders paid by credit card will incur a 3% handling charge of the total purchase. 
 

Yes, I want to purchase the 2017 GMC  Jamboree Patch Set! 
 

Name___________________________________E-mail___________________________________ 
 
Address__________________________________City__________________St_____Zip_________ 
 
Phone ______________________________ 
 
#_____sets of the GMC Jamboree patch set at $50.00 for in Council,  

         $60.00 for out of Council sales  
 
Total $____________ (include $4.00 for shipping and handling if ordering by mail) - Checks are made payable to: Green 
Mountain Council.    
 
Credit Card payment – Type of credit card – VISA – MasterCard – Discover (circle one) 
 
Name_________________________________________ 
 
Credit card number______________________________ 
 
Expiration Date ________________________________ 
 
Signature_______________________________________Date________ 
 
Total Amount Paid (including shipping and handling) $______________ 



A short introduction into the Order of the Arrow; Or, What just happened?

JUMPSTART

Congratulations! 
You have passed your ordeal and are now a member of the Order of the Arrow. But we get that you might 
not fully understand what’s going on. So here’s a (brief) explanation. 

• What is the Order of the Arrow?

• The OA is the honor society of the Boy Scouts of America, but we are much more than 

that. We provide service and support to the Scouting program at all levels and provide a 
higher level of experience an involvement for boys who participate.


• What is Ajapeu?

• Ajapeu 351 is the Lodge that serves the Green Mountain Council. In order to keep it 

simple, you can think of them as (basically) the same entity. Nearly all of the time, Lodges 
and Councils cover the exact same area and the same scouts. 
Ajapeu is pronounced Adj-Uh-Po; it is the Lenni Lenape (Delaware Native American) word 
for Deer, which is our Lodge’s Totem. 


• What are Chapters? Which one am I in?

• Chapters are broken up pieces of Lodges in order to better delegate tasks and duties 

throughout a Lodge, which usually covers a lot of people- and in this case, the entire state. 
There are 4 Chapters in Vermont, each covering one of the Districts. Chapter One is Ethan 
Allen, Chapter Two is Calvin Coolidge, Chapter Three is Three Rivers, and Chapter Four is 
Long Trail.  
Each Chapter has monthly meetings in order to discuss what service, activities, and 
program they’ll take part in. Ask an arrowman in your troop or area to find out where these 
are (also included in Chapter Reports).


• Who’s in charge here?

• The Order of the Arrow, just like Boy Scouts, is a youth-led program. So the short answer 

is the Lodge Chief, who is elected every year at Fall Fellowship, a camporee just for 
Arrowmen. The Chief also has a Vice Chief and a Secretary that assist him in his duties, as 
well as several Advisers who guide him. On the chapter level, there is also a Chapter Chief, 
Vice Chief, and Secretary, and an adult Chapter Adviser.  
It’s important to remember, however, that most important Lodge decisions are made at 
Lodge Executive Meetings (LEC’s), held every few months at the Council Office. While only 
Chapter Chiefs can vote, every arrowman is encouraged to attend and give input.


• What’s up with this sash? When do I wear it?

• The sash is worn in conjunction with your Lodge Flap to show your OA membership. The 

sash always is worn with the arrow pointing up and over your right shoulder. The sash can 
be worn on either Field or Activity Uniforms, but it should always be placed over your 
outermost layer of clothing- never cover the arrow. The sash should be worn at all OA 
events, and can also be worn on OA day at camp or special occasions. You should never 
wear your OA sash and your Merit Badge sash- hanging either from your belt is against 
BSA guidelines. 




• Why did I have to do the ordeal?

• The ordeal ceremony, like many parts of the Order of the Arrow, is steeped in tradition. From 

the very beginning in 1915, the founders of the OA (E. Urner Goodman and Carrol A. Edson) 
wanted the Order to have roots in the Delaware Native American culture and to draw from 
poignant symbolism to hold the interest of boys. In the Pre-Ordeal Ceremony on the Friday of 
your ordeal, the Four Principals (Allowat Sakima, Meteu, Nutiket, and Kichkinet) each gave you 
their own challenge. Being able to pass these hardships shows that you have the qualities 
necessary to be a member of the Cheerful Brotherhood of Service. If you reflect on the 
symbolism in the Pre-Ordeal ceremony and the words of the Principals, the tasks of the Ordeal 
begin to make sense.  
In short, the Ordeal is meant to be just that- an ordeal. A difficult and possibly arduous task. 
You are not meant to know beforehand what will happen, and it’s not meant to be ‘fun’. It is to 
ensure that you have what it takes to live cheerfully, even when faced with irksome tasks and 
weighty responsibilities. 


• Can I talk about the Ordeal?

• Discussing what happened at your ordeal with other members of the OA is okay, and is in fact 

encouraged. Some parts of what happened may be confusing, and discussing them with 
another brother may help you unravel them. Discussing the Ordeal with a non-member, 
however, is not exactly smiled upon. No, the OA is not a secret society, and we do not try to be. 
Nearly everyone knows what happens during an Ordeal Weekend. The parts that we would 
rather not have shared with every scout are the ceremonies, because they are what truly makes 
the weekend meaningful. If you go into the ordeal with an open mind, ready to take in whatever 
happens and ready to hear the words of Allowat Sakima at the Fire of Cheerfulness, you will 
have a much better appreciation of the order than if you came dreading a day with little food 
and hard work. So before you tell someone all about what happened during your weekend, 
consider if it is truly in your- and their- best interest. 


• How do I get those bars or the fancy triangle on my sash?

• There are no ranks in the Order of the Arrow; simply honors. When a brother first joins, he is 

given a sash with a red arrow, symbolizing his ordeal membership. He has shown that he is 
worthy, but not yet shown his commitment to the Order.  
The next honor an arrowman can earn is Brotherhood. 10 months after completing your ordeal, 
you can come back to an Ordeal weekend to do your Brotherhood Conversion. Using the OA 
Handbook given to you at your Ordeal and http://www.jumpstart.oa-bsa.org/, you should study 
the Ordeal Ceremonies and their meaning, and learn the Obligation, Song, Admonition, Sign, 
and Handclasp of our order. At your Brotherhood conversion, you will be asked to hand in a 
short letter to the Lodge Secretary detailing your plan to continue and better your service to 
your unit, your chapter, and your lodge.  
The triangle in the middle of the sash is worn by Vigil Honor members. The Vigil Honor is not 
consciously earned- it is given to you by your brothers after you have held Brotherhood for two 
years and given laudable service to the Lodge. 


 

JUMPSTART



JUMPSTART

• What do I do now?

• Attending Chapter Meetings and Lodge events is a great way to get started. A calendar of our 

events and Chapter Meetings is a few pages back, and also on our website.  
One of the best ways to get involved with the order is to join one of our Lodge Committees. 
Making sure our program runs smoothly for everyone across the state is a big job, so we are 
implementing committees to ensure things get done. Anyone in the Order can be in a 
committee, and you can even work your way up to leadership!  
Our committees include Communication, Ceremonies/Elections, Fun/Support & Service, and 
Program! Contact your Chapter officers or the Lodge officers for more information. 
If you have not already, visit http://www.jumpstart.oa-bsa.org/ to find out more about our 
order, the Ordeal, our history, and how to seal your brotherhood.  
Ask other arrowmen you know for more information! 

Here’s some other important things to know:


Above is the Lodge’s standard Lodge Flap. All 
OA members across the country wear their 
lodge’s flap on their right pocket flap. All lodge 
flaps have the BSA’s logo (the Fleur-de-lis) and 
WWW, as well as the Lodge name and number. 
Lodges release special flaps as collectible items, 
memorabilia, or for special events; like the flap to 
the left, made for the 2013 Jamboree. Many 
scouters collect these flaps!

The Order of the Arrow was founded by E. Urner 
Goodman and Carroll A. Edson at Treasure 
Island Scout Reservation in Pennsylvania in 
1915. Originally an honor society for campers 
with proficiency in Scoutcraft who lived by the 
Oath and Law, the society caught on and was 
widespread by the 1950’s. Many of the 
ceremonies and symbols we use today date 
back to the original ceremonies.
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